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 New Forest & District Sailability 

Minutes for the Committee Meeting 

held at                     

Spinnaker Club House  

Friday 30
th

 November at 10.30am  

 

1. ATTENDANCE  

Eric Blyth, Tom Glasson, Rory Morrison, Xavier Champeau, Rob Biddle, Spike Spencer, Pam Druce, Irene 

Hincks 

2. APOLOGIES  

Rodney Wood 

3. APPROVAL OF MINUTES OF LAST MEETING  

Approved and signed by Eric. 

 

 

4. CURRENT PROJECTS  

4.1. Disabled toilets/showers and ramp 
Rob continues to liaise with Mrs Brenda Turk (Hanson Trust) who believes we could apply 

to Ellingham Harbridge & Ibsley Parish Council.  They have a contractor who needs to fund 

a community project.  However, this looks like it will be a long term-application.  

4.2. Sub-committee Xav, Eric and one other, ideally from Spinnaker, will set up a sub-

committee to agree the best way forward to improve:  

 Disabled shower facility  

 Disabled toilet facility 

 Better access to disabled facilities 

Eric raised concern about investing too much money as there is a possibility that the 

clubhouse building will be replaced in the future. Eric will approach Spinnaker. 

 

 

Rob 

 

 

 

 

 

 

Xav 

Eric 

5. MEMBER’S REPRESENTATIVE’S REPORT (Xav) 

5.1. Tarmacing of drive 

 Xav stated that many sailors have difficulty walking and using wheelchairs on the gravel. 

He requested that part of the gravel drive be replaced with Tarmac.  

 Rory will write to Tarmac 

 Eric to approach Spinnaker for their permission. 

5.2. Hand rail outside 

 Xav mentioned that, in the future, he would like to discuss the feasibility of having at least 

one hand rail outside. 

 

 

 

Rory 

Eric 

6. CHAIRMAN’S REPORT (Eric) 

6.1. Access Events’ Charge  

Spinnaker has agreed they will not charge for the 2007 Access event, but there will be a 

charge in 2008. 

6.2. Tony and Mags had an accident in Spinnaker’s car park. Eric proposed NFDS contribute to 

their insurance costs; however, this was rejected by the committee. 

6.3. Keith Harris wants to delay purchase of the Challenger                                                       

Eric was unable to attend the Spinnaker Committee meeting on 19
th

 Nov, but phoned and queried 

the following points:  

6.4. The cost for use of Spinnaker club boats to be confirmed 

6.5. RYA Access Racing Coaching Course: Spinnaker will charge £30 per day per rib. Eric will 

check if there is any charge for use of Spinnaker.  

 

 

 

 

 

 

 

 

 

 

Eric 

6.6. Eric will check with Spinnaker the cost of servicing our safety boat engine. 

6.7. Spinnaker have been informed and they are happy  

 that the Pontoon has Public Liability insurance for any person who uses it  

 we have added a lean-to shed   

6.8. Spinnaker Tidy-up Working Party date confirmed for Sat. 23rd Feb’08  

6.9. Eric has contacted NFDC re potholes in Ivy Lane; they will investigate this 

6.10. The committee expressed their appreciation to Roger Druce for his contribution on the 

Eric 

 

 

 

 

 

Irene 
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committee during the last four years. Irene will write a letter of thanks to be signed by Eric. 

6.11. The committee welcomed Pam Druce as a member of the committee   

 

 

7. TREASURER’S REPORT (Tom) 

7.1. Inventory 

So that the inventory can be updated by Rory, details of equipment purchased can be found 

on the expenditure page of the receipts and payments accounts. In 2008, a separate 

worksheet will be added to show a detailed breakdown of equipment purchases.  

7.2. Walcon 

Tom confirmed that Walcon was paid in full before the end of the financial year. 

Year End Accounts 
7.3. Tom presented the Year End accounts and asked everyone to scrutinise these and feedback 

any changes to Irene before Thursday 6 Dec as the accounts will be given to Rodney’s 

friend, Hassan Sufraz, for approval before the AGM. 

7.4. The committee agreed that at the AGM, Tom should just give out the front page of the Year 

End accounts which show a comparison between 2006 and 2007.  However, a separate sheet 

to be prepared by Tom/Irene detailing funding from fundraising, grants, donations etc.  Pam 

asked that the anonymous donation for our web domain be included. 

(Post meeting, Irene will photocopy these handouts for AGM) 

7.5. Fees for 2008 
 Sailing: as these were increased by 50 pence last year, it was agreed these would remain at 

£2.50 during 2008. 

 Membership: it was agreed that the following increases should be implemented in 2008 

- Adult individual from £20 to £22 

- Groups from £10 per person to £11 

- Volunteers from £5 to £7 

- Juniors £15 to remain the same 

Rory 

 

 

 

 

 

 

 

 

 

 

Tom/ 

Irene 

 

8. SAILING CAPTAIN’S REPORT (Rory) 

8.1. RYA First Aid Course  
Spike, Rory and Paula Day attended  

8.2. RYA Club Race Officer’s Course 

Jean Brown, Don Baker, Barry Houston attended. 

8.3. Level 2 Power Boat Course attended by Tony Milner and Ian Park 

8.4. RYA Club Racing Course for Access Dinghies  

This is a 2-day course on a Wednesday and Thursday. There could be 3 from Frensham and 

approximately 6 from Spinnaker. We need one power boat for every 6 people; consequently 

we may need to hire an extra rib if over 6.  Eric to confirm charge. Spike volunteered to 

drive? Pilot? Crew? (Help Spike?)  

8.5. First Sailing day will be 7 April. 

8.6. Tesco and Sainsburys vouchers for schools - Rory suggested that everyone start collecting 

these. As we are a recognised training establishment, we could use these to purchase 

equipment.  Eric to ask everyone at AGM. 

  

 

 

 

 

 

 

 

Eric 

 

 

 

 

Eric 

9. Head Receptionist’s Report (Roger) 

10. BOSUN’S REPORT  (Spike) 

10.1. 2.4 Racing Sails  

Currently we are looking for 2 good sets of racing sails.   

 Spike has checked with the 2.4 Class Association and they have nothing suitable. 

 Steve Bullmore has been developing 2.4 sails and may be able to provide. 

 Megan Pascoe (Olympic hopeful) has some very good North sails for sale. Spike will 

investigate these; the committee agreed, if suitable, he could spend up to £400. 

10.2. Andrew Bates knows someone who may sponsor us for a set of sails – Rory will investigate. 

 

 

 

Spike 

 

 

Rory 

10.3. Purchase of replacement 303 sails, hammock seats, rudder 
 The 203 sails look okay.  The cost for a new 303 mainsail is £234 and jib £83.50.  

 The rudder blade has been repaired by Xav’s colleague but committee still concerned 

about its strength. Rory recommended keeping repaired rudder as a spare and purchasing a 

 

 

Rory 
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new one. Committee agreed that Rory to order at £78 

 Hammock seats are currently in a poor state. Rory to approach Flexigoods to strengthen 

them.  This will cost between £30 - £40. Although new ones only cost £36.50, their quality 

is inferior.  Rory will approach Steve Salford to express disappointment with the latest 

purchases of hammocks.  

 Post meeting We are eligible for Zero Rated VAT on all these purchases.  See VAT form 

http://www.catalysthrd.co.uk/NFDS/ZeroRatedVAT.htm Rory you can download this, 

adapt and submit to supplier before they invoice you. 

10.4. Safety Boat Seat. Rory to give the address of a possible supplier to Rob Rory 

10.5. Boat Maintenance:  Spike recommended purchasing a GRP polishing machine from Clark 

Tools for £75.00 if Rodney has not secured a donated one by mid February.  As the hire 

price is approximately £80, the committee agreed this would be a worthwhile investment. 

Spike 

10.6. Naming the 'Brown' and 'White' 2.4s  
It was agreed that Spike (I think) would provide nomination slips at the Christmas lunch so 

that people could nominate suitable names. 

 

??? 

10.7. Rotary event Botley Grange Hotel, Sat 8 March 08 for Geoff Holt.  Will be attended by 

the rotary groups who supported Personal Everest.  Grounds will be available in afternoon, 

so please attend. Spike will take our Rotary Access dinghy, Keith will be taking Orville. Xav 

will help.  

Spike 

Xav 

10.8. Victoria Education Centre is a special needs school based in Lower Parkstone. Potential 

new members. Rory to contact.  Possibly a special day for them 

Rory 

10.9. New covers for 2.4s.  Rory to purchase from Flexigood about £100 each.  Rory 

10.10. Pontoon fender fixtures purchased, still to be fitted. 

10.11. Access boat – electrics repaired 

10.12. Trailers have been mustered and accounted for. 

10.13. We have lost a special tool for extracting lead from 2.4s 

 

10.14. Operating guide – please inform Spike if there anything which needs to be added. All 

11. PUBLICITY CO-ORDINATOR’S REPORT (Rod) 

11.1.  The web site received an enquiry from Solent Forum. This is a free bi-annual  

                Newsletter that is sent out to the Solent's coastal community, they wanted to do an article    

                on the pontoon and asked for photo and some info, which Eric provided.   

 

12. OFF WATER EVENTS CO-ORDINATOR’S REPORT (Rob) 

12.1. Winter Programme 

Rob will send a reminder at the beginning of the year. He will add costs for events eg Rory’s 

talk £2.50. He will also organise a raffle.  Donations for prizes welcome. 

All 

12.2. Christmas Lunch  
 Ferndown Golf Club kindly increased capacity.   

 Fully booked for 109 @ £13.50 = £1471.50 (includes £40 staff gratuities), still to be paid.  

 Geoff Holt is guest of honour.  

 50 carers and partners.  

 Raffle – 22 promised prizes.  Organisers Kris, Pam and Libby.  

 Need people to help with vehicles.  

 Starts at 12.00 for 12.30. 

12.3. Christmas Party presentation to Tony and Mags for 2.4 – Eric to include in speech. 

12.4. Pontoon launch day financial statement.  97 lunches booked.  77 paying attendees £3 per 

head = £231.  Received donation of £10 from Mike Pemberton.  Income £241.  Paid Paul 

£300 for lunches.  Charged for drinks £26.  Total £326.  Net to Sailability = -£85. 

12.5. Storage Hut cost = £171 + extras fittings etc £47.42 

 

 

 

 

 

 

 

 

Eric 

 

13. SECRETARY’S REPORT (Irene) 

13.1. Charities Commission documentation ready for completion. Rory will contact Roger Jenkins 

to complete Trustee’s report and Mike Shand to complete Independent Examiner’s report 

once accounts returned from Hassan.  

 

Rory 

http://www.catalysthrd.co.uk/NFDS/ZeroRatedVAT.htm
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14. DATE OF NEXT MEETINGs 

1 Feb (Irene trying to move appointment, otherwise sorry unable to attend as no other Fridays available in 

February) 

14 March 

Then aim for 1
st
 Friday of each month.  

 

 

 


